
  
 

 
 

Lean Software Development Applied—Looking for Waste 

Duration: 1 day 

 

Description 

The primary goal of this course is to allow participants to familiarize themselves with the principles of 

Lean software development and inherent Agile practices. Participants will be invited to be on the 

lookout for waste in their organization using the tools and techniques that will be demonstrated to 

them. 

 

Objectives 

 Understand the history of the Lean movement 

 Learn the principles of Lean software development and the Agile practices associated with it 

 Apply the Lean techniques to discover the major sources of waste in your organization 

 

Target audience  

 Managers 

 Project leaders 

 Development teams 

 

Content  

 History and definitions 

 What is waste in terms of software development? 

 Tools and techniques for discovering waste 

 When does information become knowledge? 

 Quality above all 

 


